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Predstaveni projektu PPP4Broadband

e Co?

— Zrychleni rozvoje “Broadbandu” v oblasti jihovychodni Evropy (predevsim
venkovské oblasti)

e Jak?

Pouzitim modelu kombinujiciho financni zapojeni verejného a soukromého sektoru

e Proc?
— Umotznit stalé a stabilni vyuzivani elektronikych sluzeb po celém uzemi

e Kdo?
— 17 partneru zapojenych do projektu v ¢ele s vedoucim partnerem AIEC ( www.aiec-
ngo.eu)
e Kdy?

— Obdobi December 2012 — November 2014
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Partneri projektu

. Agency for Innovation and European Cooperation - Slovensko -—

. ICT Technology Network Institute - Slovinsko

. Technical University of Gabrovo - Bulharsko

. INNOSKART Nonprofit Business Development Ltd. - Madarsko

. Patras Municipal Enterprise for Planning and Development S.A. - Recko > ERDF partne‘r’i
. Region of Western Greece - Recko

. National Institute for Research and Development in Informatics - Rumunsko

. Prefect Institution-Sibiu County - Rumunsko

. FH JOANNEUM University of Applied Sciences - Rakousko ]

. Vojvodina ICT cluster - Srbsko o .
. Center for Knowledge Management - FYRoM - |PA-l partneri
. Innofinanz - Rakousko —_

. MAG - Hungarian Economic Development Centre Ltd. - Madarsko

. Ministry of Transport, Information Techn. and Communications - Bulharsko — EU ASP

. Public Agency for Technology of the Republic of Slovenia - Slovinsko

. Ministry of Economy of the Slovak Republic - Slovensko

. Centre for Development of the East Planning Region - FYRoM } 10% PP1
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PPP4Broadband

&
Digital Agenda for Europe
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Digital Agenda for Europe
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Digital Agenda for Europe

= Co znamena DAE?: Stézejni iniciativa priority “Smart Growth” v ramci
strategie Evropa 2020

= Co je DAE?: Nadnarodni akéni plan ,,usnadnujici obyvateliim a podnikatelim
EU maximalizovat vyuziti digitalnich technologii”

= K cemu projekt PPP4Broadband prispiva?: DAE se sklada ze 101 Cinnosti a

7 pilird. PPP4B prispiva k dosazeni cilu v Pilifi 4 — Rychly a Ultra rychly
pristup k internetu.

= Kde nalezneme vice informaci?:
= http://ec.europa.eu/digital-agenda/en + Twitter, Linkedln, FCB

= Studie Broadband coverage in Europe (vydavano kazdoro¢né; aktualni vydani pro rok 2011)
= BIAC (Broadband internet access cost — aktualni vydani pro rok 2012)

= Supply of services in monitoring regulatory and market developments for electronic
communications and information society services in Enlargement Countries (2011 — 2013)
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Broadband technologie

= Ridime sou¢asnou DG CONNECT metodologii, proto pro projekt definujeme
nasledujici 3 skupiny technologii v oblasti broadbandu.

= “Basic Broadband”
= “Ultra-fast (UF) Broadband”

= “Next Generation Access ( NGA ) Broadband“

= Dalsi poznamky:
= LTE neni v soucasnosti vyznamny pro PPP4B z divodu jeho dostupnosti pouze v Rakousku, nikoli ve
venkovskych oblastech (mobilni data tak budou demonstrovany pouze na pokryti technologie HSPA)
= Broadband by mél dle definice Digital Agenda poskytovat min. rychlost 144 kbps (splfiuje SB & MB)
= Nevladni organizace nachazeji kompromis na rychlosti 30Mbps ds
» Nasledujici mapa zobrazuje pokryti broadbandem v EU (studie Evropa 2011)
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Broadband udaje z Evropy 2011

Map 2.01.01.Standard broadband coverage in the study countries
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Source: Broadband coverage in Europe in 2011, European Commission, DG Communications Networks, Content & Technology
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Broadband udaje z Evropy 2011

NGA coverage
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Broadband udaje z Evropy 2011

European coverage of technology combinations
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Broadband udaje z Evropy 2011

Rural coverage in Europe by technology
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Broadband technologie PPP4B

Pokryti jednotlivych technologii ve venkovskych oblastech:

Countries VDSL | FTTP Standard | Docsis 3 LTE

Countries (DSt VDSt [FTP [Wix |CRerd [ Chne® | T[S
IS 81.0% 24.4% 02% 125%  0.0% 0.0% 92.3% 0.0% 100.0%
Bulgaria 23.5% 0.0% 1.2% 9.6% 6.9% 6.9% 88.3% 0.0% 100.0%
93.0% 1.0% 0.0% 0.5% 0.0% 0.0% 97.3% 0.0% 100.0%
Hungary 73.7% 0.0% 1.6% 0.0% 45.7% 15.5% 89.0% 0.0% 100.0%
LEEEN 78.8% 4.4% 15% 114%  0.0% 0.0% 93.2% 0.0%  100.0%
B 54.5% 0.0% 0.0% 50.0%  0.0% 0.0% 52.1% 0.0% 100.0%
BEEYSIEN 27.0% 10.5% 1.6% 45.0%  0.0% 0.0% 88.7% 0.0%  100.0%

Makedonie

- xDSL (ADSL and others) 32.6 32.8 32.3
22.4 29.9 10.0

r By r\ Jointly for our common future
A L PR
P J ’\"\ s g.,i ESILQJ&I;II;IEEAST T a]ec @ Agency for Innovation and European Cooperation

P -funded by th ’ .
BROADBAND Ert?;g;egc;;n JNR(‘)NE Jointly for our common future http.'//WWW. alec-ngo.eu/




Narodni cile rozvoje Broadbandu 1

* 1 Mbit/s forall 2013
*+ 30 Mbit/s and more for all , 50% households connection faster than 100 2020
Mbit/s
*  90% of the population access to "triple play" services of 20 Mbit/s 2015
*  90% of the population optical connections to their homes 2020
Bulgaria * Up to 50% of the population access to broadband; 2013
*  100% coverage minimum speed 2Mbps down / 512 kbps up 2013
*  opportunity of 1 million new NGA access points, and increase download
speed to 10Mbps at households 2014

Coverage of at least 75% rural areas and at least 50% of the areas (including the 2020
totality of the settlement with more than 400 inhabitants)

*  Class A" services of 30 Mbit/s for
settlements with more than 400 inhabitants.

. Class B other rural areas
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Narodni cile rozvoje Broadbandu 2

Romania

* 100% broadband availability in all permanently inhabited areas. 2013
broadband internet connection min. 25Mbit/s.
* Toincrease the connection speed for all users to at least
100Mbit/s. 2020
EETIEN No information until The Action Plan is adopted by the Government.
(=L TER No specific objectives in terms of coverage.
Speed: 20Mbps-100Mbps.
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PPP prehled
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PPP - Public Private Partnership

= Co je PPP? Spoluprace mezi organy verejné spravy a soukromym sektorem
EC DG Internal Market and Services)

= Na co se PPP4Broadband zameéruje? 1. Rozvoj PPP center Excellence; 2.
Vyuziti PPP modelu pro rozvoj Broadbandu

= Kde najdeme vice informaci?

=  http://ec.europa.eu/internal market/publicprocurement/partnerships/index en.htm

=  http://www.eib.org/epec

= Broadband Delivering next generation access through PPP (EPEC)
= Delivering PPP promise (PWC report)
* Proposal to establish an International PPP Centre of Excellence (UNEPE)
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Legislativni ramec pro PPP

Slovinsko, Bulharsko,
Recko, Rumunsko, Srbsko, Makedonie

Slovensko,
Madarsko, Rakousko
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Typy zadavani verejnych zakazek - definice

vSechny zainteresované subjekty se mohou ucastnit

vSechny zainteresované subjekty mohou podat
zadost pro ucast, jen pozvani mohou predlozit nabidku

vSechny zainteresované subjekty mohou podat
zadost pro ucast, jen pozvani mohou predlozit nabidku, podminky smlouvy jsou
predmétem vyjednavani

vsechny zainteresované subjekty mohou podat
zadost pro ucast, rozhovor je veden s vybranymi ucastniky k dosazeni
nejvyhodnéjsiho resSeni, vybrané spolecnosti jsou prizvany k predlozeni nabidky.
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Typy zadavani verejnych zakazek —
prehled v dotcenych zemich

OPEN RESTRICTED NEGOTIATED
PROCEDURE PROCEDURE PROCEDURE

COMPETITIVE

DIALOGUE

Bulharsko

Rakousko

< L2 <2y
< L2 <2y
< <2 <2y
< <2 <2y

Makedonie
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Navrh smlouvy a rozdéleni rizik

Ustanoveni
definujici strukturu | Zasady v oblasti rozdéleni rizik

Zasady financnich

PPP smlouvy dohod

Ne Ne (jen doporuceni) Ano
Ano Ano Ano
Bulharsko Ano Ne Ano
Mad‘arsko Ne Ne Ne
Ano Ano Ano
Ano Ano Ano
Rakousko Ne Ne Ne
Ano Ne T
Makedonie / / /
@‘ , Jointly for our common future
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Implementace

Mechanismus pro rfesSeni

Sledovani PPP projektu o
spori

Délka trvani PPP projektu

Min. 3 roCni koncese, max. Nespecifikovano zprostredkovani, arbitraz
30 let
Obvykle 20-40 let

Nedefinovana délka trvani, Partnerem z verejného sektoru, kdo Arbitraz,

ale stanoveny kritéria je zadavatelem Slovinsky soud (Zadny jiny)
Ne Ucetni dvir a Ministerstvo financi PfisluSny urad pro civilni
Bulharsko
soud
Mad‘arsko / Statni kontrolni urad /
Ne Domluva ve smlouvé Arbitraz v souladu s feckym

obcanskym zakonikem

Ne Centralni jednotka pro koordinaci  Narodni rada pro reseni
PPP stiznosti, Odvolaci soud
Rakousko / / /
Min. 5 let Jednotlivymi subjekty ve vefejném  Arbitraz, Srbsky soud
Max. 50 let sektoru
Max. 35 let Domluva ve smlouvé Nespecifikované v legislativé,

Makedonie v v s v
fesené ve smlouve
&, wj(
et
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Typy PPP modelui

= Budeme upravovat nasledujicich 5 PPP model(:

= Private DBO (Design — Build — Operate) — Soukromy sektor navrhuje, stavi a provozuje
infrastrukturu Sirokopasmového pripojeni, verejny sektor uplatnuje prisnou kontrolu
(nejcastéji vyuzivané pro Cinnosti spolufinancované ze strukturalnich fonda)

= Public DBO — Verejny sektor (vétSinou oddélené verejné firmy) navrhuji, stavi a provozuiji.
Nejcastéji vyuzivané v pripadé konkrétnich verejnych fondl dostupné pro vyloucené
oblasti

= PPP Joint Venture — z joint-venture nejc¢astéji vychazi novy subjekt. Soukromy subjekt
prebira zodpovédnost pro vystavbu a provoz. Verejny subjekt investuje vyznamnou cast
investice, ale soukromy subjekt financuje projekt do doby, dokud na sebe nezacne
vydélavat.

= GOCO PPP _model — tzv. “Government contacted — Contractor operated”. Jinymi slovy
verejny outsorcing. Tento model je obvykle nejvyuzivanéjsi dle soucasnych studii

=  Bottom Up approach - Iniciativa mistnich komunit
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Vystupy projektu a implementace
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Ramec PPP4Broadband

PPP Narodni Nérgtr:&?(:cl?:::'ové PPP Narodni . Broa}dbanc! .
strategie SVK L AT Narodni rozvojova

strategie SVK strategie FYROM strategie FYROM

Ramec PPP4Broadband
(uvazujici 9 zemi v jihovychodni
Evropé TCP)
popsany v souhrnné zpravé
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PPP4Broadband Model Research

WG
NGA
Broadband

WG
Basic
Broadband

WG
Ultra-Fast
Broadband

PPP4Broadband PRIVATE DBO PUBLIC DBO GOCO Bottom up
Matrix Joint-Venture

BASIC
Broadband
NGA

Broadband

ULTRA FAST
Broadband
[ PPP Model ] [ PPP Model ] [ PPP Model ]
. A [ —— .

tﬁ\ - Jointly for our common future
e pr
J}\:\‘ e ESLRJEI;II;IEEAST '- a]ec @ Agency for Innovation and European Cooperation

Pr -funded by th
BROADBAND Effsggegc;; JNR(‘)NB Jointly for our common future http //WWW aiec- ngo. EU/



9 modelu PPP4Broadband

= Co jsou PPP4Broadband modely:

Kompletni metodologie a soubor dokument( pro realizaci PPP projektu popisujici proces
od definice projektu do podpisu smlouvy a finalizaci implementace PPP projektu

Modely budou upraveny a prelozeny pro kazdou zucastnénou zemi v regionu jihovychodni
Evropy, aby odrazely narodni legislativu

= PPP4Broadband Modely budou obsahovat:

™

AN
Prfat) \
BROADBAND

Celkovy popis a definice modelu

Financni modely a plany

Analyzy nakladd a vynosl

Analyzy dopadu

Dokumentaci pro pripravu a fizeni verejné zakazky
Prirucku pro implementaci
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PPP4Broadband Centrum Excellence

= Zakladni cile PPP4Broadband Center:

= Znalost & expertiza— kazdé Centrum bude mit soubor dokumentace a popis postupl pro
vSech 9 PPP4Broadband model( (vzory smluv, metodologie zadavani verejnych zakdzek
atd.)

= Vedeni a poradenstvi— napr. vybér nejvhodnéjsich modelll na zdkladé potieb zadavatele

= Vzdélavani a vytvareni povédomi - o vyuziti PPP pro rozvoj Broadbandu

= PPP Centrum Excelence - priklady:
=  UNEPE PPP Centre of Excellence
= PPP Centrum — Ceska republika (¢innost ukonéena)
= EPEC - European PPP Expertise Centre

= Cilova skupina Centra Excel.: Verejna sprava (narodni, regionalni, mistni)
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Zalozeni narodnich PPP4Broadband Center Excelence

1. spolecny koncept
o / , . \
s:;g.?:él Narodni verejné Mezinarodni
J konzultace FYROM verejné konzultace
_ konzultaceSVK ) ... J
2. spolecny koncept
Finalizace konceptu v ramci projektu
Finalni spolecna koncepce PPP4Broadband Center Excelence
(d n
PPP4B CoE
PPP4B CoE SVK PPP4B CoE SLO EYROM
L J
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SEE PPP4Broadband Centre of Excellence -
demonstrace

= Co?
= Provedeni 3 pilotnich akci s vyuzitim 3 narodnich Center Excelence(ROM, FYROM, GRE)

= Proc?
= Demonstrovat koncept PP4Broadband Center Excelence a vyvinutych model( v praxi

= Kde?
= Rural Suburb of Patras Municipality (GRE)
= Aida lulia (ROM)
= Rural area of Berovo municipality (FYROM)
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Jihovychodni evropské PPP4Broadband Centrum

Excellence - metodologie

Definice projektu

\

[

Vyhodnoceni a vybér

PPP4B modelu

|

Mistni tym & plan

|

Priprava nabidky

y

Nabidkové rizeni

\

AAYATA

PPP smlouva

VUVVVUV

\'o \\‘ ﬂ\

Meziregionalni monitoring & hodnoceni
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Cilové skupiny

Verejny subjekt se zajmem na rozvoji Broadbandu ve svém regionu
— regionalni / mistni organy verejné spravy
— Obce Ci mistni akéni skupiny zabyvajici se vyvojem Sirokopasmového pripojeni

Poskytovatelé Broadbandu (soukromé spolecnosti)
- Telekomunikacni operatori
- Regionalni poskytovatelé Sirokopasmového pripojeni

Ostatni
- RTDs (predevsim univerzity) operujici v dané oblasti zajmu
- Zajmové skupiny — asociace (PPP, eGovernment, ICT,..)
- Asociace mést a obci

Konecni prijemci:

- obyvatelstvo, malé stredni podniky, podnikatelé, verejna sprava
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Vvhody projektu

* Pro verejné zadavatele:
e Zfizeni Centra Excellence
* Poskytovani poradenstvi v oblasti PPP
e ZvySeni obecného zajmu o vyuziti PPP
* \/yvoj PPP modell pro investice v Sirokopasmovém pripojeni
e Organizace vzdélavacich seminar
e Rostouci znalost verejnych subjekt(
* Realizace pilotnich projektl ve vybranych regionech

* Pro poskytovatele Sirokopasmového pripojeni:
e Objeveni novych trhi (drive obchodné nezajimavé)
» ZvySené povédomi verejnych subjektd
e ZvySena poptavka po pokryti Sirokopasmovym pripojenim (véetné
vyloucenych oblasti)
* Prostor pro rozvoj dalSich e-sluzeb
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Dékuji za pozornost!

Jan Kubalik
e-mail: jan.kubalik@aiec-ngo.eu
Twitter: @KubalikJ
LinkedIn: cz.linkedin.com/in/jkubalik/

WWW.aiec-ngo.eu
www.ppp4broadband.eu
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