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Bezpecnost a Asset management mezi prioritami

Current adoption European, smart city, loT use case priorities

Asset and infrastructure management
Vehicle sharing
Safe city
Citizen smart cards
Environmental monitoring
Street lighting
Staff identification and location
Smart buildings
Intelligent transportation
Waste collection
Smart parking

Number of respondents = 177 local governent IT executives in France, Germany, Italy, Nordics, Spain, UK
ID‘ Source: European Industry IT Executive Survey, 2016
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Plans for the next 12 months
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IDC FutureScape: Smart Cities

TOP 10 predikci 2017

: Digitalizace
Kyberneticke : statu
hrozby :
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Dopad na organizaci

N Smart parkovani

Jednotlivé odbory
nebo bussinesové
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Cas nez se zaéne trend materializovat (mésice)
Poznamka: Velikost ,bubliny® znaci miru komplexity/naklady.
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Co odlisuje uspesné Smart City od neuspesnych?
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Kazdé mesto je unikatni a ma jine potreby
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PokroCilejSi meésta vyuzivaji synergii ruznych projektu

= i B f
~l e B <] -
\'“\' e s O
— — I A A
'n\ RS % i ]
- { S (N
2B e o I Rl S S
g R Gren =
2 = £ I =) ‘_‘[ Bpatoruesto — ;
= 3 e e SN
e R e I
% e | SEEEH WY o R 1? %

> f\\ ~ Chytré parkovani

Crossroad ChelcickehoxBudejovicka Detail
Vehicle Passages Pedestrian Passages
@Dva DVb @DVc DVd @DPa DPb  @DPc DPd
1238
1000
500 f
ol ,
15-Mar 17-Mar 18-Mar 20-Mar 17-Mar 18-Mar 20-Mar D O p rav n I O p e n D ata
Sensor Details Map Situation
Sensor name Type From Street Mapa  Satelitni (2}
3 . Bar U Fontany ¥ %}04
DVa Vehicle Chelcickeho 23 -
$
DVb Vehicle Komenskeho 3
0/50/0. @5
04
DVe Vehicle Budejovicka 4@/)0 '@
Dvd Vehicle Budovcova
S & o8

IDC

Analyze the Future

-




Je potreba merit vysledky, nikoliv spotrebované zdroje

Dopad pro
obéany ]

Schopnosti mésta

Zdroje




Pokrok by mel byt meren napric 5 dimenzemi a 19 ukazatel

Procesy Technologie

Strategie = |novace = Governance/ = Architektura 3. = Ochrana dat

= Leadership = Zapojeni Controls platformy obcéanl
= Business Case obc¢anu » Partnerstvi * |nternet véci = Oteviena data
= Rozpodtovani = Transparence = Organizacni = Datova = Data Discovery
struktura architektura & Analysis
= Méfeni = Akceleratory = Sdileni dat

inovace
I D . .
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Presto ale existuji atributy spolecné pro kazdé Smart City
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Ad Hoc

% |
Siloed

Lokalni, experimentalni ad
hoc projekty, planovani na
Grovni odborl bez formalné
ukotvené governance a
koordinaci na dUrovni celého
mésta

Business outcome
Novou technologii
umoZnény uspésny pilot;
proof of concept

Opportunistic
‘
&/

Intentional

Proaktivni spoluprace napric
odbory, exekutni sponzor
jednotlivych iniciativ,
zapojeni stakeholder(

Business outcome

Zdkladni strategické
pldnovani

Repeatable

Integrated

Integrujici se a opakované
procesy, akce a projekt,
které stavéji na miunlyh
Uspésich

.
Business outcome

Opakované uspéchy v
procesu projektovdni a
vysledcich napri¢ méstskymi
organizacemi.

Managed

Operationalized

Technologie a data sdileny a
spravovany pomoci formalné
ukotvenych procesu, nové
sluzby a politiky méni
zavedené zpusoby prace

.
Business outcome

Celoméstska strategie a
transformace procest za
ucelem zlepseni sluZzeb

Optimized

W

Sustainable

Udrzitelna, celoméstska
platforma umoznujici agilni
inovace, strategie, IT a
fizeni pro integrované
systémy

|
Business outcome

Agilita, inovace a kontinudlni
vylepsovadni za ucelem zvyseni
konkurenceschopnosti




Napric Evropou jsou velke rozdily v pripravenosti mest

Ad Hoc

3¢

Siloed
Novou technologii
umoznény uspésny
pilot; proof of concept
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Managed

&

Repeatable
Opportunistic

&72

24%

13%
9%

Intentional Integrated Operationalized
Zakladni strategické Opakované uspéchy v Celoméstska strategie a
planovani procesu projektovani a transformace procesu
vysledcich napric¢ za tcelem zlepseni
méstskymi sluZzeb
organizacemi.

Optimized

W

9%

Sustainable

Agilita, inovace a
kontinualni vylepsovani
za ucelem zvyseni
konkurenceschopnosti




IDC Smart Cities vyzkum

® (Our Research Areas of Expertise @
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INTELLIGENT SUSTAINABLE URBAN CIVIC ENGAGEMENT AND
SMARTOC\I/TEYRE”Lé\VLFORMS PUBLIOAETT TRANSPORTATION PLANNING ECONOMIC DEVELOPMENT
@ Sample of Our Research Agenda @
SMART CITY PLATFORMS PUBLIC SAFETY INTELLIGENT SUSTAINABLE CIVICENGAGEMENT AND
OVERVIEW TRANSPORTATION ~ URBAN PLANNING ~ ECONOMIC DEVELOPMENT
G200 Predesons TR smanpukng - ST iyl gagement
IDC MaturityScape MI::\gaitZlnE:ir:’?:cT'le MObihl:oéi’;Fl’thZ;TUIti- Government Fleet : -
Benchmglt(i:el;ls Smart gCIoudt E P ——— —— Smart City Kiosks

New City Revenue
Models: Advertising,
Data Services and
More

A Global Analysis of A Case Study in Agile  Demand Management Community Safety -

Smart City Projects Policing: The City of in Public Global Trends and
Seattle Transportation Solutions Update
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